
MEETING MINUTES: 
PARKS COMMITEE
July 11th, 2022.		                  2:30 p.m.   
Parks Committee meeting was called to order at 2:30 pm by Brenda Kubasta

[bookmark: _Hlk106723023]Roll Call: Brenda Kubasta (Present), Steve Foster (Present), John Broderick (Absent), Lani Stanek (Present), David Porter (Present), James Fluette (Present), Jordan Dunham (Absent), David Reetz (Present).
1056 Safe Days
Public Participation: 
-A resident stopped in to express her concern about the flags not being moved to their proper position in a timely manner. Our field supervisor has taken on the responsibility to raise and lower the flags. It was also discussed as if we should add some solar lights to our flag poles. More research is needed as to cost.
-A resident brought up a concern with another resident’s dock that is in poor condition, Steve Foster offered to go talk to the resident about the condition.
 Communications: None
Approve Minutes: MOTION by Stanek seconded by Foster to approve the minutes from the June 13th, 2022, minutes. Carried by voice vote.
Operations Update
-2 Shades were constructed.
-Daily beach drags at Marble Park pool.
-Normal Park and cemetery mowing and trimming.
-Mulch was spread at tree rings at Lake Winneconne and Marble Park.
All trails and courts were dragged.
Round up around shelters and cemetery shelters and fences.
Removed rotten and hazardous tree at waterfront park.
Large Toro is back, had to fix gearset.
Large toro wing broke, had to fix control signal, $1,800.00 fixed with a 20-dollar napa plug.

Old Business:  
-Update on fundraising for improvements to Lake Winneconne Park.
	- Winneconne Men’s Club pledged $1,000.00. looking for specific cause in park.
-Meet with ball clubs to sign contracts. (Still Working with WYDC, they will sign after their board meeting.)
-Thermometers – Jordan to look at ones for the school, they are in rough shape and would need to be rebuilt. James talked with a resident on Elm Street, and he is willing to help construct new ones.
- Daytime Mooring – This was sent back to the committee to review. The committee has decided to leave the ordinance as it stands until it becomes an issue.
-Concert in the parks.
	-Men’s club looking to sponsor an end of summer and spring concert in the park fundraiser.
	-More to come on this.

New Business:  
	
-Park grant opportunities.
	-Steve Foster to follow up with the USDA rural grant.
	-Brenda Kubasta to follow up with the DNR grants 
-Park signage update.
	Compost site, pool and no mow signs are complete and installed.
-QR codes.
	-we are still waiting on QR code from MSB.
Kiosk update.
	-Both are up and running. Pier pass and overnight mooring are now up and working
	- Public Works needs to paint around the Lake Winneconne kiosk for no parking.
Next Meeting Date: Monday August 8th, 2022, at 2:30pm.


Meeting Adjourned:  MOTION to adjourn by Kubasta, seconded by Stanek. Carried by voice vote. Meeting adjourned at 3:44pm.
